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GAMING RESORT DEVELOPMENT 
FRIANT, CA

Hospitality Industry
CASE STUDY

CREATING ENVIRONMENTS THAT SHAPE THE FUTURE
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GAMING RESORT | CASE STUDY

“You can see the massiveness and enormity of this project and that doesn’t happen with one or 
two people, it literally is everyone jumping in and helping.” 
                 - Gaming Resort Development CEO

Location
Friant, CA 

Project Partners
Excel Engineering, Inc.
Tutor Perini Corporation 

Completed
2022

Total Contract
$21.5 Million 

Details
110,000 square feet 

Scope
Design Build 
Drywall 
Framing 
Insulation 
Paint 
Plaster
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PROJECT OVERVIEW
The Gaming Resort Development opened in July 2022 in Friant, CA, just north of Fresno. The 
600,000-square-foot facility includes a 110,000-square-foot casino floor, a 2,100-seat event center, 171 
hotel rooms, numerous restaurants, and many other luxurious amenities.

In collaboration with Tutor Perini and Excel Engineering, The Berg Group’s work began in 2019 and fo-
cused on the creation of the low-rise section of the casino. Berg’s contributions to the project included 
design build services, framing, drywall, paint, insulation, and plaster; critical components in the success 
of building out a contemporary, sophisticated casino while still retaining the hometown type of experi-
ence that guests had been accustomed to.

Through partnership with Tutor Perini and Excel Engineering, as well as other project subcontractors, The 
Berg Group began work at the earliest stages of development, allowing the project team to dissect the 
job and work directly with the general contractor in developing a project-sequencing schedule that clear-
ly defined roles, responsibilities, and deadlines to meet the ambitious opening date of the resort. 

Prefabrication was an essential component to the success of this project:

• The Berg Group worked with Tutor Perini throughout the design build process, value engineering geo-
metric tiles out of glass fiber reinforced gypsum (GFRG) that were fabricated offsite and later installed 
onsite.  

• A Panel Max machine was used to prefabricate intricate soffits and bulkheads that were utilized 
throughout the casino floor and events center.  

• Berg also prefabricated the Cold-Formed Steel (CFS) systems for soffits and bulkheads, as well as uti-
lized pre-manufactured solutions and jigging of soffit assemblies.

 
The accuracy and efficiency of these processes were essential in creating a high-quality, visually-appeal-
ing facility within the established project timeline.

BRING IT. BUILD IT. OWN IT. SHARE IT.

GAMING RESORT | CASE STUDY



4

berggroup.us Chaska, MN (HQ)  |  Austin, TX | Bozeman, MT  |  Carlsbad, CA | Naples, FL | Phoenix, AZ  |  Sacramento, CA 



5

berggroup.us Chaska, MN (HQ)  |  Austin, TX | Bozeman, MT  |  Carlsbad, CA | Naples, FL | Phoenix, AZ  |  Sacramento, CA 



6

berggroup.us Chaska, MN (HQ)  |  Austin, TX | Bozeman, MT  |  Carlsbad, CA | Naples, FL | Phoenix, AZ  |  Sacramento, CA 



7

berggroup.us Chaska, MN (HQ)  |  Austin, TX | Bozeman, MT  |  Carlsbad, CA | Naples, FL | Phoenix, AZ  |  Sacramento, CA 



8

berggroup.us Chaska, MN (HQ)  |  Austin, TX | Bozeman, MT  |  Carlsbad, CA | Naples, FL | Phoenix, AZ  |  Sacramento, CA 

Size and Capability
National presence with seven offices and 500+  
tradespeople nationwide.

Multi Trade I Multi State 
The Berg Group completed work in 38 states in 2021. 

Safety
EMR Rating: .89 

Workforce Flexibility 
The Berg Group is licensed and able to staff projects per 
the requirements of your local market.

Workforce Efficiency
The Berg Bundle solution requires less labor force. 

Trusted Partnership
A preferred partner in the DIRTT network.

GAMING RESORT | CASE STUDY

About The Berg Group

Regional Office

Active Project

Seeking 
Partnership


